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The results are in! Over 30 frontline leaders completed 40 hours of training
with LEADERSHIP BASECAMP and we measured the impact.

2L ON AVERAGE, THERE WAS
O AN 11% IMPROVEMENT IN
LEADERS' CONFIDENCE
ACROSS ALL COMPETENCIES.

IN WHICH AREAS DID CONFIDENCE
INCREASE THE MOST?
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Motivating employees Act quickly to correct Separatingmyroleasa (reating aninclusive and
inappropriate or supervisor from personal  fair work environment
disrespectful behavior relationships with co-
workers

PRIOR TO THE COHORT, participants said

their lowest areas of confidence were;

« Motivating employees
« Leading different personality types
« Quickly addressing performance issues

"What we learned and
continues to pay dividends and I'm sure will be a lasting
investment.”

"Leadership Basecamp helped me improve my ability to
and be more comfortable
with having difficult conversations."

PRE AND POST-ASSESSMENT COMPARISON
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goals and set quality standards.

\ | / 1am able to motivate employees

N 7 and get them excited about
- - their work.

—,

I address performance issues with /\. \
employees quickly and fairly. ﬁ

I am able to adapt my
- 2 communication style based on

the situation and person's needs.

| feel confident in my ability to Y
communicate effectively with

everyone on my team. ' ‘

I do an excellent job at prioritizing
tasks and balancing multiple
projects at one time.

When an employee acts disrespectfully
towards others, | act quickly and /
decisively to correct the behavior.
| feel confident that | create an
inclusive and fair work
environment for all employees.

| have no trouble leading various @®@

personality types, even those

different from me. rQhﬁQhr.Q\

I'am able to separate my role as
supervisor from my personal
friendships with co-workers.

| understand my role as a lead f'.'%
understand my role as a leader ;g awa g

at my company. IIV
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